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Part of being in a leadership position is understanding what the responsibilities are in your 
new position. This exercise is to help you understand your responsibilities and set some 
personal goals you want to achieve in your Scout job. 
 

1. What is your position? (SPL, PL, etc.) _____________________________________ 
2. What are the responsibilities of your position? This should be your job description. 

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 

3. List a minimum if three goals you want to achieve in your current position. These 
goals can be things you want to achieve by the next troop elections or goals you want 
to start (but not finish) in this term. 

First Goal: _____________________________________________________ 
______________________________________________________________
______________________________________________________________ 
Second Goal: ___________________________________________________ 
______________________________________________________________
______________________________________________________________ 
Third Goal: ____________________________________________________ 
______________________________________________________________
______________________________________________________________ 

 
Once you complete this page, schedule a meeting with your adult mentor (see mentor list). 
Your meeting with your mentor must be completed BY _______________________! 
 


