Service
HELPFUL FRIENDLY KIND CHEERFUL

Introductions
• Why are you here?
• What are you hoping to gain?
• Access today’s presentation here:
fisherstroop109.com/serve.html
Kelly Oles
Fishers Troop 109
Del-Mi District, Vice-Chair Communications
fisherstroop109@gmail.com

Session Overview
•
•
•
•
•
•

Why Service?
Scout & Troop Service Opportunities
Requirements
Tracking
Journey to Excellence
Discussion & Sharing

Service is reflected in the Scout Oath & Law
HELPFUL
• A Scout cares about other people.
He willingly volunteers to help
others without expecting
payment or reward.

FRIENDLY
• A Scout is a friend to all. He is a
brother to all Scouts. He offers his
friendship to people of all races
and nations, and respects them
even if their beliefs and customs
are different from his own.

Service is reflected in the Scout Oath & Law
KIND
• A Scout knows there is strength in being gentle. He treats
others as he wants to be treated. Without good reason, he
does not harm or kill any living thing.

CHEERFUL
• A Scout looks for the bright side of life. He cheerfully does
tasks that come his way. He tries to make others happy.

“To help other people at all times…”

What makes Service so important?
• For the Scouts:
– Serving others is one of the building blocks of the Scouting program
– The discovery that service can be rewarding is an important milestone
along the road that leads from boy to Eagle

• For the Troop:
– Community service allows the Troop to give back to the Chartered
Organization and the community

• For the Chartered Organization & Council:
– Service projects are a great way to promote the aims of Scouting and
showcase the Scouts’ contributions to the community
“The teaching of service is not merely a matter of
teaching in theory, but the development of two distinct
phases -- the inculcation of the spirit of goodwill; and
the provision of opportunity for its expression in practice.”
- Lord Baden-Powell

VOLUNTEERING is associated
with the development of
greater RESPECT for others
LEADERSHIP skills, and an
understanding of CITIZENSHIP
that can carry over into adulthood

Who Needs Service?
Everyone needs service!
• Scouts need service hours to advance in rank
• Patrols need to work as teams to develop
camaraderie and put servant leadership into action
• Service projects expose youth to people who have
less than we do
• Units need service hours to secure Journey to
Excellence (JTE) status
• BSA Councils need projects to make
an impact in the communities
they serve

Types of Service…
• Chartered organization – (i.e. fish fry)
• Community – (i.e. flag raising, Veteran’s event,
adopt a road)
• Charitable – (i.e. canned food/clothing drive)
• Outreach – (i.e. State Fair base camp)
“A service project is a special
Good Turn that puts Scout
spirit into action.”

Individual, Patrol, Unit or Community?
• Scouts should be encouraged to seek out Good Turns as well
as participate in planned activities
• Opportunities to serve must be woven into the
unit’s weekly programming
• Service projects can be conducted individually, or through
participation in a troop/patrol project
• Council has opportunities for
Scouts to make a big impact
– Scouting for Food
(43,410 items)

– Good Turn for Goodwill
(80,309 lbs)

– Good Turn for Nature
– Soles for Souls

Who Champions Service in the Unit?
• Scoutmaster/Senior Patrol Leader
• Patrol Leaders Council
– Give ownership! Involve them in the planning!

• Youth Service Coordinator*
• Adult Leaders
(Volunteer Interest Indicator)

–
–
–
–

Service Coordinator
Public Relations Coordinator
JTE Coordinator
Life to Eagle Mentors

Resource:
Carmel Troop 202
www.troop202.us

Engaging the Scouts
• Generate excitement – Woohoo Service!
• Share opportunities frequently
– Meeting announcements, bulletin board
– Weekly emails
– Website, newsletter

• Recognize contributions
– Post photos
– Publicity
– Kudos

Service Project Inspiration
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Good Turn

www.crossroadsbsa.org/activities/community/

Council Partnerships

www.crossroadsbsa.org/activities/community/

Get to Know Your Community
•
•
•
•
•
•
•
•

Non-profit organizations
Schools
Churches
Festivals, fairs, farmers markets
Parks & Recreation department
Local government
Other Troops/Scoutmasters
Council – District Executive/
Communications Vice-Chair

Cub Scout Requirements

11 adventures with a
service component
Participate in a Lion den family service project for others.

With your den or family, participate as a team in a service project that
helps our country or your community.

Help with a local service project and talk with your den or family about
how helping others is part of our duty to God.

Earning Your Stripes 6: With your adult partner and den, work on a service
project for your pack’s meeting place or chartered organization.
Good Knights 6: Show your understanding of knights’ service to others by
participating in a service project in your community.

2: Participate in a community service project with your
pack, den, or family.
5: Select one issue in your community, and present to your
den your ideas for a solution to the problem.

With a family member, provide service to a place of
worship or a spiritual community, school, or community
organization that puts into practice your ideals of duty to
God and strengthens your fellowship with others.

Under the direction of your parent, guardian, or
religious or spiritual leader, do an act of service for
someone in your family, neighborhood, or
community. Talk about your service with your
family. Tell your family how it related to doing your
duty to God.
Aware and Care 7G: Participate in a service project
that focuses on a specific disability.
Project Family 6B: Create a list of community
service or conservation projects that you and your
family can do together, and present it to your
family. Select one project, plan it, and complete it
with your family.

Service Project Guidelines
The Guide to Advancement (4.2.3.3 page 24)
• Basic to the lessons in Scouting, especially
regarding citizenship, service projects are a
key element in the Journey to Excellence
recognition program for councils, districts,
and units.
• They should be a regular and critical part of
the program in every pack, troop, team,
crew, and ship.
• Service projects required for ranks other than
Eagle must be approved according to what is
written in the requirements and may be
conducted individually or through
participation in patrol or troop efforts.

Service Project Guidelines
• They also may be approved for those assisting on Eagle Scout projects.
• Service project work for ranks other than Eagle
clearly calls for participation only.
• Planning, development, or leadership must
not be required.
• Time that Scouts spend assisting on Eagle
service projects should be allowed in
meeting these requirements.
• Note that Eagle projects do not have a
minimum time requirement, but call for
planning and development, and
leadership of others, and must be
preapproved by the council or district.
( The Eagle Scout Service Project 9.0.2.0.)

Service Project Guidelines
• The National Health and Safety Committee has issued two documents that
work together to assist youth and adult leaders in planning and safely
conducting service projects. Unit leadership should be familiar with both.
– Service Project Planning Guidelines, No. 680-027
– Age Guidelines for Tool Use and Work at Elevations
or Excavations, No. 680-028.

Scouts BSA Rank Requirements
• Tenderfoot (#7b)— 1 hour
– Participate in a total of one hour of service in one or more service
projects approved by your Scoutmaster. Explain how your service
to others relates to the Scout slogan and Scout motto.

• Second Class (#8e) — 2 hours
– Participate in two hours of service through one or more
service projects approved by your Scoutmaster. Tell how
your service to others relates to the Scout Oath.

• First Class (#9d)— 3 hours
– Participate in three hours of service through one
or more projects approved by your Scoutmaster.
The project(s) must not be the same as used for
Tenderfoot 7b and Second Class 8e. Explain how
your service to others relates to the Scout Law.

Scouts BSA Rank Requirements
• Star (#4)— 6 hours
– While a First Class Scout, participate in six hours of service through
one or more service projects approved by your Scoutmaster.

• Life (#4)— 6 hours
– While a Star Scout, participate in six hours of service through
one or more service projects approved by your Scoutmaster.
At least three hours of this service must be conservation-related.

• Eagle—Eagle Scout Service Project
– While a Life Scout, plan, develop, and give
leadership to others in a service project
helpful to any religious institution, any school,
or your community. (The project must benefit
an organization other than BSA.)

Merit Badge Requirements
• Some merit badges have service requirements.
– Citizenship in the Community
– Reading

• What about double dipping?
– The Guide to Advancement (4.2.3.6 page 28)
– Fulfilling More Than One Requirement With a Single Activity

Tracking Service Hours
• Scouts responsible for tracking and getting
approval for service hours
– Units have flexibility (i.e. Scout handbook, form, Scoutbook)

• Units also need to track service hours for
Journey to Excellence
– Most units track troop-wide projects
– Eagle project hours submitted
by council
– Order of the Arrow lodges submit

Journey to Excellence
• BSA’s council performance recognition program:
– encourages and rewards success
– measures performance of units, districts, and councils
– encourages excellence in providing a quality program
at all levels

JTE Rating
• Service hours count toward your Journey to Excellence score
• May be joint service projects with other organizations
• Pack level :
– JTE bronze level – 2 projects
– JTE silver level – 3 projects
– JTE gold level – 3 projects
(1 must be conservation-oriented)

JTE Rating
• Troop level:
– JTE bronze level – 3 projects
– JTE silver level – 4 projects
– JTE gold level – 5 projects

• Crew/ship level:
– JTE bronze level – 2 projects
– JTE silver level – 3 projects
– JTE gold level – 4 projects

How to Track JTE Service
• Set up account: servicehours.scouting.org
• Need unit ID & unit # (ex: 0109) to register
• Enter service project hours
–
–
–
–
–
–
–

Type of project
Date
# youth/adults
# hours
Partner organization
Benefactor
Description

• View previous submissions
• Print certificates

Why Track Service Hours?
•
•
•
•

Not to “get credit” or “meet requirements”
Instead show the collective effort of Scouting
Crossroads Council’s JTE Scorecard
Opportunities for Scouts to make a big impact
– Good Turn for Nature
– Scouting for Food
(829 Leaders, 1459 Scouts,
43,410 lbs collected, 4569.5 service hours )

• Data can be used for:
– Public Relations efforts
– Speaking opportunities/outreach
– Sponsorships/grant requests

188,509
service hours

$4,793,784

Awards
• Conservation Good Turn
– Units can join a local organization to
carry out a good turn in their community
– Certificates available at Council office

• William T. Hornaday Award
– Units and Scouts who design, lead
and carry out conservation projects

Awards
• Messengers of Peace
– Global service award
– Unit or individual eligibility
– Submit through JTE
– Special patch
• National Summertime Pack Award
– Engage Pack over summer
• Community Organization Award
– Recognize Scouter

Frequently Asked Questions!
• Can Scouts earn service hours outside of the Troop setting?
• Does Scoutmaster need to approve before I start?
• What counts? Is it a Good Turn or a service project?

Share Your Ideas!

